lllinois Performance Evaluation
Growth Through Learning
Training and Assessment

What It Means for
Districts, Principals, and Teachers

This presentation describes changes in principal and teacher performance evaluation in
lllinois school districts, beginning this fall. The presentation also describes performance

evaluation training for evaluators of principals and teachers that has been offered in
advance of the changes.



Performance Evaluation Reform

« Changes in performance “Rigorous teacher and
evaluations principal evaluations will
— Will affect principals and  make our education system

teachers the best it can be.”
* Required by the
Performance Evaluation
Reform Act of 2010
— Phased in
implementation dates
— Beginning September 1,
2012

Gov. Pat Quinn
January 18, 2010
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Changes in performance evaluations for all lllinois public school principals and teachers are
required by the Performance Evaluation Reform Act, which was signed into law by
Governor Pat Quinn in 2010. The requirements of the law, also known as PERA 2010, will
be phased in. Initial changes go into effect September 1, 2012.

The law requires all schools in lllinois (based on a PERA timeline) to implement standards
based evaluation systems that include student growth indicators for principals and teachers
based on the timeline set forth in PERA scheduled to complete by 2016. To meet this goal
of prequalification, principal and teacher evaluators are undergoing performance
evaluation training to prepare them to accurately assess professional practice and
incorporate measures of student growth into teacher and principal performance
evaluations.



What Does PERA 2010 Require?

+ Districts must design and implement new evaluation systems
— Assess professional skills for principals and teachers

— Alignment to the lllinois Professional Teaching and School Leader
Standards (ILPTS and ILPSLS)

— Incorporate measures of student growth

— Four-rating categories for levels of performance (unsatisfactory,
needs improvement, proficient, excellent)

» Districts also required to:

— Work with teachers/union through a joint committee to develop
student growth measures

— Ensure evaluation systems valid and reliable
— Ensure evaluations systems improve student outcomes
» Timelines vary by district
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PERA 2010 requires all lllinois school districts to design and implement new evaluation
systems that assess the professional skills of principals and teachers and that are aligned to
the lllinois Professional Teaching Standards and the lllinois Professional School Leader
Standards.

In addition, new evaluation systems must incorporate measures of student growth, per
timelines outlined in PERA, and evaluate teachers and principals usinglavelrating
scale.

PERA 2010 also requires districts to work with union representatives to develop student
growth measures for performance evaluations, ensure the evaluation systems are valid and
reliable, and ensure that they improve student outcomes.

Timelines for implementation of PERA requirements vary among districts.



Goal: Improved Teaching and Learning

* New evaluation systems will:

— Objectively measure how educators are doing
» Professional practice
« Student growth
— Provide constructive feedback on strengths
and areas for growth
— Align areas of growth to professional
development and supports

— Align to ILPTS and ILPSLS
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One goal of the PERA 2010 changes is to improve teaching and learning by objectively
measuring how educators are doing, both in their professional practice as well as in student
growth. The evaluation systems must help provide principals and teachers with

constructive feedback on strengths and areas for growth, and the evaluation must align
areas of growth to professional development and supports. Moreover, the evaluations

must align to lllinois Professional Teaching and School Leader standards.



Involves New Rating System

. ] Excellent
- Effective September 1, 1——
roficient
2012 ( ( | Needs Improvement
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» Evaluated on four-level
performance rating

e
Growth Through Learn
.

The fourlevel rating scale goes into effect September 1, 2012, for all principals and
teachers. The performance rating levels are excellent, proficient, needs improvement, and
unsatisfactory.



Phased-In Timetable

» Other September 1, 2012, changes affect:
— All districts (for principal evaluations)
— All lllinois principals
— All principal and teacher evaluators

— Teachers in schools designated as Cohorts 1
or 2 and receiving federal SIG funds

— Teachers in 300 Chicago public schools
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Other changes that go into effect September 1 affect all districts and principals and all
principal and teacher evaluators. Teachers in particular schools are affected more than
others on September 1.



Phased-In Schedule:
September 2012 Requirements

Districts Principals Teachers

Trained, prequalified Trained, prequalified

principal evaluators teacher evaluators

4-level rating system 4-level rating system 4-level rating system

in place used in evaluations used in evaluations
Wiritten/adopted principal Annual performance SIG-funded schools
evaluation system with evaluations with student (Cohort 1 and 2):
student growth growth measures performance evaluations
measures pilots with student

growth measures

300 Chicago schools:
performance evaluations
with student growth
measures
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This slide details what changes should be in place September 1.

By September 1, 2012, districts and teachers must have trained, prequalified individuals
who can conduct performance evaluations with principals and/or teachers.

The fourlevel rating system must be in place and used for all performance evaluations.

By September 1, all lllinois districts must have written and/or adopted new evaluation
systems for principals that include student growth measures, and these evaluation systems
will be used on principals in annual performance evaluations beginning September 1.

Performance evaluations that include student growth measures are phased in more
gradually for Illinois school teachers. Beginning September 1, teachers in Cohort 1 and 2
schools receiving federal School Improvement Grant funding must begin piloting
performance evaluations that include student growth. (Contact ISBE for more information
on this requirement).

Moreover, Chicago Public Schools will begin using performance evaluations with student
growth measures in 300 schools as of September 1.



Phased-In Schedule

Year Phased-In PERA Requirement

2013 All remaining Chicago public schools must evaluate teachers using
new system incorporating student growth
SIG schools in Cohorts 1 and 2 must begin evaluating teachers
using new system incorporating student growth

2014 A research-based study of effectiveness of district evaluation
systems must be completed
SIG schools in Cohort 3 must begin evaluating teachers using new
system that incorporates student growth

2015 The lowest performing 20% of school districts must begin using new
teacher evaluation system incorporating student growth

2016 All remaining school districts must begin using new teacher
evaluation systems incorporating student growth measures

Alternate phase-in dates for RTTT3 districts
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Additional yeatby-year implementation of performance evaluation changes is listed on this
slide.

As of September 1, 2013, all remaining Chicago public schools must evaluate teachers using
the new system that incorporates student growth measures, and schools designated as
Cohorts 1 and 2 and receiving federal School Improvement Grant funding will begin
evaluating teachers using a new system that incorporates student growth.

By September 1, 2014, a reseatwdsed study of the effectiveness of district evaluation
systems must be conducted. In addition, SIG funded schools in Cohort 3 must begin
evaluating teachers using a new system incorporating student growth.

By September 1, 2015, the lowest performing 20% of school districts must begin using the
new teacher evaluation system. Then, by September 1, 2016, all remaining school districts
and schools in lllinois must begin using teacher evaluation systems that incorporate student
growth measures.

In addition to this phasén schedule, school districts receiving Race to the Top 3 grants
have alternative phase in dates specific to the individual grant requirements.



The new evaluation systems, requiring student growth measures to become a significant
factor in every principal and teacher evaluation, will be fully implemented by 2016. To
develop new teacher evaluation systems, districts and evaluations must select appropriate
measures of student growth and to do so with the involvement of the local bargaining
units.

Districts have two options for adopting new teacher evaluation systems. First, within 180
days of the first formal meeting of the joint committee, they can develop their own system
that meets the minimum standards mandated by state law. If the joint committee cannot
agree within 180 days, the district can adopt all or portions of a sdasggned model.



